
Welcome!
We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 
phone

Close the door

Close browser 
windows

Check your audio 
and video

Stretch

Take a few deep 
breaths

Emotionally release 
your to-do list

Take a bio break

Tools for Community Transformation Series – Workshop #6
Thursday, February 1, 2024 || 2:00pm — 2:45pm ET
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Health Quality (NICHQ). This project is supported by the Health Resources and Services 
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Agenda
Workshop Series: Tools for Community Transformation – Workshop #6

Housekeeping
Tess Pierson

Healthy Start TA &  Support 
Center (TASC)

Sustainability

Peter Holtgrave
National Association of City 
&  County Health Officials 

(NACCHO)

Wrap Up Tess Pierson
Healthy Start TASC



Participants are encouraged to share comments 
and ask questions using the chat box.

This session is being recorded.

All participants are muted upon entry. We ask that 
you remain muted to lim it background noise.

Workshop Series: Tools for Community Transformation – Workshop #6
Hosted by the Healthy Start TA &  Support Center at NICHQ



Peter Holtgrave

Sustainability

Workshop Series: Tools for Community Transformation – Workshop #6
Hosted by the Healthy Start TA &  Support Center at NICHQ

National Institute for City &  County Health Officials 
(NACCHO)



Using Sustainability Planning 
to Advance Maternal and 

Child Health

February 1, 2024
NICHQ Healthy Start Workshop Series

Please enter your name,  organization and state in 
the chat until we get started – thank you!



Meet the NACCHO Team

Peter Holtgrave, MPH

Senior Director of
Public Health Infrastructure 

and Systems

Tucker O’Donnell, MPH, 
CPH

Director of Maternal Child & 
Adolescent Health

Harpur Schwartz,
MSPH, CHES, CLC

Senior Program Analyst, 
Maternal Child & Adolescent 

Health



Sustainability Guide



Got plans?

Do you currently have a strategic plan to support your Healthy Start efforts?

1. Yes
2. No
3. Not sure

a sustainability plan?



Your sustainability planning experience

How would you rate your own experience with sustainability planning?
1. None
2. A little
3. A lot



What is sustainability?

Sustainability
• Is an expansive topic that can mean different things in 

different contexts;
• It means continued operations, but it also includes 

effectiveness and the ability of the coalition or partnership 
to evolve, improve, and influence the broader system in 
which it participates; and

• It includes the requirements for these things, such as 
effective internal practices and external communication.



Ice Breaker

You’ve inherited a 19th century farmhouse that’s been in your family for 
generations. Its gradually falling into disrepair and you’d love to see it be 
enjoyed by the community for years to come. What could you do?



Sustainability Domains

Sustainability

Community & 
Organizational 
Partnerships

Funding

Governance

Staffing
Strategic 

Communicat
ions

Assessment 
& CQI

Policy



What is the difference between a 
strategic plan and other plans?

Strategic Plan

Community 
Health (Needs)

Assessment

Community 
Health 

Improvement 
Plan

Program Work / 
Implementation 

Plans

Workforce 
Development 

Plan

QI Plan

Sustainability 
Plan



Sustainability Plan

AKA Implementation Plans

How plans connect



Program Implementation vs. 
Sustainability Planning

Implementation Planning
• Focuses on the steps, resources, timelines, and tasks required to 

execute a project or initiative successfully
• Involves detailed planning of how the project objectives will be 

achieved, including assigning responsibilities, setting milestones, 
and allocating resources effectively

Sustainability Planning 
• Focuses on ensuring that project's outcomes, impacts, or benefits 

are maintained over the long term
• Involves strategies and actions aimed at sustaining the results 

achieved during the implementation phase, considering factors 
such as environmental, social, and economic impacts



How QI informs sustainability

Reference: Wisconsin Child Welfare Professional Development System

https://wcwpds.wisc.edu/organizational-development/organizational-process-improvement/plan-do-study-act-pdsa-collaborative/stage-5-act/


Sustainability Planning Process



• Most start at networking
• Time and trust are essential
• Cannot jump to collaborate
• All levels are important 

Engage partners and the community 
authentically throughout the process

Network
Exchange information

Coordinate
Exchange information

&
Harmonize activities

Cooperate
Exchange information

&
Harmonize activities

&
Share resources

Collaborate
Exchange information

&
Harmonize activities

&
Share resources

&
Enhance partner’s capacity

Trust & Time

Turf Wars



Prioritizing Your 
Sustainability Efforts



Type in the Chat Box one (1) top priority for you and let’s discuss!



Type in the Chat Box one (1) top priority for you and let’s discuss!



Type in the Chat Box one (1) top priority for you and let’s discuss!



Sustainability Pre-Planning



Example Sustainability Goals

Strategic Communications 

Goal: Establish consistent messaging on safe sleep across agencies and within 
the early childhood workforce (Lactation Support Providers and others 
interacting with pregnant and postpartum families) to ensure families hear the 
same message at every interaction by March 31, 2024.  

Example: American Heart Association in Texas partnered with peer 
organizations to identify existing suitable training curricula, common 
educational materials, or co-create resources, as identified and needed. They 
have 3 programs to increase consistent communication products for BIPOC 
families, in a variety of languages 



Example Sustainability Goals

Community and Organizational Partnerships 

Goal: Establish formal partnerships with education and training organizations 
to identify strategies for integrating consistent, tailored, evidence-based 
lactation education and support curriculum into health-related vocational 
programs, skilled trade technical programs, and undergraduate and graduate 
education for health professionals within the community by December 31, 
2024.

Context: Integrate lactation education and support curriculum into health-
related vocational programs, skilled trade technical programs, and 
undergraduate and graduate education for health professionals within the 
community Families live, work, and play in a wide variety of places and all of 
those individuals have a role in breastfeeding continuity of care and promoting, 
supporting, and protecting a family's nutrition goals, including the desire to 
breastfeed.



Example Sustainability Goals

Assessment and CQI

Goal: Gather information on barriers to care for pregnant and birthing people 
to prenatal and perinatal care to inform ongoing and identify potentially 
additional services needed by May 31, 2024.

More Detailed Version
Goal: Gather information on barriers to care for pregnant and birthing people 
to prenatal and perinatal care, including from, from Community Health 
Assessment, community health workers, school nurses, and other 
organizations (e.g., faith-based organizations), to inform ongoing and identify 
potentially additional services needed by May 31, 2024.



Example Sustainability Goals

Assessment and CQI

Goal: Gather information on barriers to care for pregnant and birthing people 
to prenatal and perinatal care to inform ongoing and identify potentially 
additional services needed by May 31, 2024.

Example: The Erie County DOH convened a series of meetings and community 
conversations with stakeholders to solicit community input for continuous 
quality improvement. Hospital representatives, members of academia, and 
United Way met monthly to assess federal, state, and local data to identify 
current ongoing activities. Some of these data include local consumer surveys, 
town meeting minutes with CBOs, census data, WIC data, BRFSS, local hospital 
data, and pediatric practices interested in increasing breastfeeding rates in 
response to the overwhelming obesity problems in the community. 



Sustainability Action Planning



Example Sustainability Action Plan



Example Sustainability Action Plan



Example Sustainability Action Plan



Example Sustainability Action Plan



Sustainability Planning Assessment 
Checklist



What resonates the most?
What’s something you feel you can 

start doing today?

Discussion



Recommended Next Steps

• Review the Sustainability Guide and templates
• Identify other plans to help inform your efforts

• Strategic plans, action plans, other sustainability plans

• Share the Guide with colleagues and partners and identify 
opportunities for alignment and action



We’d love to learn more from you!





Wrap-Up

Workshop Series: Tools for Community Transformation – Workshop #6
Hosted by the Healthy Start TA &  Support Center at NICHQ

Tess Pierson
Healthy Start TA &  Support Center (TASC)



Satisfaction Survey

Workshop Series: Tools for Community Transformation – Workshop #6
Hosted by the Healthy Start TA &  Support Center at NICHQ



Office Hours
Thursday, February 8
2-3 pm ET

Upcoming Sessions:

Workshop Series: Tools for Community Transformation – Workshop #6
Hosted by the Healthy Start TA &  Support Center at NICHQ



Thank you!

Workshop Series: Tools for Community Transformation – Workshop #6
Hosted by the Healthy Start TA &  Support Center at NICHQ
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