
Welcome!
We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 
phone

Close the door

Close browser 
windows

Check your audio 
and video

Stretch

Take a few deep 
breaths

Emotionally release 
your to-do list

Take a bio break

Tools for Community Transformation Series – Workshop #4
Thursday, December 7, 2023 || 2:00pm — 2:45pm ET
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Workshop Series: Tools for Community Transformation – Workshop #4

Housekeeping
Tess Pierson

Healthy Start TA &  Support 
Center (TASC)

Community Health 
Improvement Matrix 

(CHIM)

Anna Clayton
National Association of City 
&  County Health Officials 

(NACCHO)

Wrap Up Tess Pierson
Healthy Start TASC



Participants are encouraged to share comments 
and ask questions using the chat box.

This session is being recorded.

All participants are muted upon entry. We ask that 
you remain muted to lim it background noise.

Workshop Series: Tools for Community Transformation – Workshop #3
Hosted by the Healthy Start TA &  Support Center at NICHQ



• After you join the Zoom  session, an audio conference box m ay 
appear.
̶ If you do not see the box, click ‘Join Audio’

• From  the audio conference box, select ‘Phone Call’ or 
‘Computer Audio’
̶ If accessing the session audio via phone:

• Dial one of the given num bers next to ‘Dial’
• You will be prom pted to enter the Meeting ID
• Then you will be prom pted to enter the Participant ID

Audio

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ



Chat

Chat here to 
everyone!

3
Click the Chat 
button at the 
bottom of the 
Zoom window.

1

A sidebar will 
appear where 
you can chat to 
all participants.

2

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ



Anna Clayton

Community 
Health 

Improvement 
Matrix

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ

National Institute for City &  County Health Officials 
(NACCHO)



Addressing Social Determinants of Health 
and Health Equity through Partnerships and 
Programs

Anna Clayton, MPH - Senior Program Analyst, Performance Improvement

December 7, 2023



Learning Objectives

• Define the three prevention 
levels and levels of the social 
ecological model

• Apply the community health 
improvement matrix (CHIM) 
tool to a Healthy Start 
program goal



AgendaAgenda
• Health equity overview

• Review prevention levels & social 
ecological model

• Community Health Improvement 
Matrix (CHIM)

• Breakout activity with the CHIM

• Group discussion



Health Equity

Health equity is the 
assurance of the 

conditions for optimal 
health for all people.

- Dr. Camara Jones

Image source: National Council on Aging



Root Causes of Inequities



Reduce susceptibility/exposure to 
health threats

Prevention Levels
Example: Hypertension caused by work stress.

Detect and treat disease/injury 
early

Prevent conditions of 
environments that lead to 
disease/injury

Tertiary

Secondary

Primary

Contextual

Alleviate effects of disease/injury



Interventions on the Social Ecological Model

Public Policy

Community

Organizational

Interpersonal

Individual

Local, state, and national laws and policies

Relationships among organizations, institutions

Social institutions with organizational characteristics

Social networks and support systems

Individual characteristics (knowledge, skills)



The Community Health Improvement Matrix

Purpose

• Describe current efforts

• Conceptualize potential 
activities with partners 

• Identify new partners

Public Policy

Community

Organizational

Interpersona
l

Individual

Tertiary

Secondary

Primary

Contextual



Contextual/ 
Primary

Tertiary

Secondary

Public PolicyCommunityOrganizationalInterpersonalIndividual

Goal:
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Community Health Improvement Matrix

Source: https://www.naccho.org/uploads/downloadable-resources/CHIM.pdf



Contextual/ 
Primary

Tertiary

Secondary

Public PolicyCommunityOrganizationalInterpersonalIndividual

Goal: Teens live healthy lives without the negative 
impacts of e-cigarettes (vaping). 
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Community Health Improvement Matrix

Youth activism 
student 
engagement 
program

Teachers attend 
training about 
youth vaping 
cessation

Campaigns to 
promote vaping 
cessation

Prohibit sales of 
e-cigarettes to 
youth under 18

Implement 
interventions for 
teens who vape.

Quit vaping 
trainings for teens

Train teachers on 
how to facilitate 
vaping 
intervention

Community 
coalitions to 
support teens in 
quitting vaping

Funding to 
support teen 
vaping 
interventions in 
schools

Lung disease 
treatment

Funding to 
increase access 
to care for 
adults who 
develop lung 
disease

Sources: https://www.naccho.org/uploads/downloadable-resources/CHIM.pdf
https://www.lung.org/getmedia/b93a2477-3436-47fd-bcd5-e1e7d889d54d/ALA-Comp-Approach-to-Ending-Vaping-2023.pdf 

https://www.naccho.org/uploads/downloadable-resources/CHIM.pdf
https://www.lung.org/getmedia/b93a2477-3436-47fd-bcd5-e1e7d889d54d/ALA-Comp-Approach-to-Ending-Vaping-2023.pdf
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• Brainstorm strategies to achieve the goal: 
• Clients stay engaged with regular visits post-partum.

• Map strategies onto community health improvement matrix

Activity Instructions



Large group discussion

• What resonates with you about 
the CHIM?

• How could you use this activity 
in your work?



Wrap-Up

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ

Tess Pierson
Healthy Start TA &  Support Center (TASC)



Satisfaction Survey

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ



Office Hours 
Thursday, December 14 
2-3 pm ET

Workshop #5: Community 
Partner Profiles

Thursday, January 11
2-2:45 pm ET

Upcoming Sessions:

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ



Thank you!

Workshop Series: Tools for Community Transformation – Workshop #4
Hosted by the Healthy Start TA &  Support Center at NICHQ


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Addressing Social Determinants of Health and Health Equity through Partnerships and Programs
	Learning Objectives
	Agenda
	Health Equity
	Root Causes of Inequities
	Prevention Levels�Example: Hypertension caused by work stress.
	Interventions on the Social Ecological Model
	The Community Health Improvement Matrix
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Activity Instructions
	Large group discussion
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

