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State Health and Value Strategies (SHVS) assists states in their efforts to transform health and healthcare
by providing targeted technical assistance to state officials and agencies. The program is a grantee of the
Robert Wood Johnson Foundation, led by staff at Princeton University’s School of Public and International
Affairs. The program connects states with experts and peers to undertake healthcare transformation
initiatives. By engaging state officials, the program provides lessons learned, highlights successful

strategies, and brings together states with experts in the field. Learn more at www.shvs.org.

Support for the issue briefs discussed in this presentation was provided by the Robert Wood Johnson
Foundation. The views expressed here do not necessarily reflect the views of the Foundation.
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Mission:
To advance health equity through anti-racist policies and practices.

Vision:
For every Connecticut resident to attain optimal health regardless of race,
ethnicity, or socioeconomic status.
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“Community engagement” can describe a wide range of activities. Below is how SHVS
defines key terms.

Community Engagement

Collaborative processes between
organizations/institutions and communities impacted
by their policies, programs, or practices to influence
decisions and actions through the mutually beneficial
and bidirectional exchange of resources, expertise,
and information.

Activities and processes related to raising
awareness, disseminating information, or
training external partners to connect their
constituents or members with a service,
program, or information (e.g., Medicaid
enrollment services). Outreach is more one-
sided, with a goal of conveying clear messages
across diverse populations. Effective outreach
is a part of strategic communication




Community engagement is key to equity, but not equivalent to equity.

v' Fosters trust and mutual respect v Intentionally centers equity

v" Helps break unforeseen or v Diverse participants
unintended barriers to health
v' Addresses power dynamics
v" Improves efficacy by ensuring
programs respond to the experiences
of the people they impact
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Community-driven

Community-involved

Community-informed

Non-existent Transactional Transformational

Impact
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@ ansactional Community Engagement m’ sformational Community Engageme

v" Engages communities through commentary
on near-final products or narrow questions
that are often characterized by single
interactions

v Results in superficial changes to a policy or
program that fails to meet community needs

v Few resources are required

v Results in minimal learning for the
organization

v Can cause fatigue among community
partners and advocates, and devalues the
feedback obtained

Forms sustainable relationships
Operates with transparency

Results in changes to policies and/or
practices

Engagement includes, but is not limited to,
participants learning how their input was or
was not incorporated and why

Requires time, organizational commitment,
resources, and readiness




Understanding Impact

Transactional Community
Engagement

v" Checking a box

v Narrow engagement

v Seeking input on near-final product

v Results in superficial or technical change

Challenges: may lead fo community fatigue,
lack of trust

ransformational Community Engagemen

v’ Sustainable relationships

v Transparency and "feedback loop*

v Results in cultural and structural
change

Challenges: resource intensive, requires
institutional commitment and readiness




Understanding Power

Minimal Power Sharing. v Ignores differences in power

v' Addressing power is beyond the engagement’s scope of purpose
v Otherwise known as community outreach

Some Power Sha”ng" v" Recognizes power dynamics without fully addressing them

v' The agency works with communities and trusted messengers to align the needs of the
community

e s
H_ H v' Community knowledge and expertise is recognized

v Acknowledges traditional power dynamics by enacting processes to diminish power
imbalances

v' Community voices are recognized, treated as experts and lead the agenda

v' Community members collaborate to form ideas and prioritize issues

Maximal Power Sharing:
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Structural supports for community engagement

Ongoing Inclusive
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National Academy of Medicine. 2022. https://doi.org/10.31478/202202¢c


https://doi.org/10.31478/202202c
https://doi.org/10.31478/202202c

For more information on transformational community engagement, see two
issue briefs

= Transformational Community Engagement to Advance Health Equity
= State Examples of Medicaid Community Engagement Strategies.: Two Case Studies
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Transformational Community ST
Engagement to Advance Health Equity Fialth & Value
STRATEGIES

Within goveriment, palicy and programmatc changes are often mace WIhout engaging the pecpie they wil affect

o the paople currently experiencing the chalkinges of exsting pokcies and programs, By compatson, softhare
Gavelopers rel on end-user testing to refine their roducts and markeling and CoMmUNICATIons Professionas leverage
focus oroups to identify efective messaging strategies. Inequlties in GOVID-19 mortaly, morbidity, and vaceine
dstibution have Undarined the historicallegacies and contemporary realios of dlistrust of government and ta talures
of our health and social sendoes systems 10 meet the needs of people of color. Gommunity engagement is one of the
Ways states are atempting to estabish and maintain tst and improve tha aecessibiity and qualty of senices. Sueh
oty can e comurcA, e o e el i g, e e 1 g ol
With pecple who have experienced State-run systems and sen

ity Engagement and Equity
Community engagement & ceniral 1o addessing the systemic nequilies and sinuctural iscrimination entrenched i
our health and social services systems. By fostering trust and mutual re ‘expasing un or unintended
armers 10 heaith, and improving program efficacy by responding to the experences of the people impacted by
programs and policies, community engagement can promote equity. However, community engagement by nature
nat a guaranteed tactic to advance equity. To actualize its ful patential, community engagement must be designed
¥ iy e el Ocaganr of e okt S0 e s
facing minoritized communities. Without intentionaly and meaningfully engaging the communities directly impacted by
i ey anc e, angos 1 procrame an s o oyt axaearata o el oxetng boctes
Community engagement that moves beyond “checking a box” recognizes the importance of community voice and the
valiable insights and knowledge people can offer. Each person is, at minimum, an expert on their own experience and
afforts 10 engage peopie of diverse identities can hedp programs mitigate inequities by leveraging lived experience to
esign and adjustintervenons, commurvcaton, and programming.

Community Engagement
‘Community engagement has a variety of Gefirtions and interpretations and a range of netions. Further, design and
mpiementation vary widely both betwesn and within sates* Sate agency approaches can ranga from a dedicated
communty engaement dhision with intemal rganzational capaCity 10 coNAUC! COMMLINY eNAGEMENt 10
ontracting with communty-based organzations to support engagement efforts or a hybrid modsl o
‘Comimuity panners are ofen helplul n addressing SSues of trust with Communiles that have a history of cistst
ancyfor negative interaction with govermment entities and heaft systems

State Examples of Medicaid Community Engagement TATE

Strategies: Two Case Studies Hiealth & value

STRATEGIES

‘Community engagement is a key component of health equity work becauss it fosiers trust and mutual respect,
unearths unforeseen or Uniended barrirs 10 heaith, and improves efficacy by ensuring programs respond to the

5 of the pacpla they impact. Lassons learnad from COVID-10 outreach and an incroased undarstanding of
the importance of community engagement in designing successiul healh infiatives has lad several states to strengthen
their community engagement efforts.

et there i e documentation of how to succassiul engage program enrolless, transiale engagement into pofcy
issuo brel provides
‘and Colorado to meet these challenges. Each state has invested
in coordinated community engagement strategies that ampify the veices of those drectly impactad by Medicaid
and leverage their input to diive improvements. This pioneering work offers praciical exampis of Now 10 struciure
‘community engagement to foster participation and improve program outcomes.

“Community sngagemant masns mors than baing prsssnt in & spaca. H wa want to ba intentionsl sbout change, we aiso
need to be intentiona! in valuing ived experience.”
~ Vigiis Dearment of Meclial Assistance Senvioes siaf.

Terms to Know
Health equity means everyone has a fa and just opportunty 10 stian helr optimal et fegardass of race, ey, cisabity.
onentation, socioeccnomic statu, eactce.

,MMMW e oy o o o 15

s communties forinput o e s prodLCts o narow questions and s oftan
hmww-mummum
nescs, o atal. Wik bransactonsl engagemert reiles fener resouroes, a0 s
of einforing mmmambwmuwummhmmuummmd
and acocates, and, o teadback taned.



https://www.shvs.org/resource/transformational-community-engagement-to-advance-health-equity/
https://www.shvs.org/resource/state-examples-of-medicaid-community-engagement-strategies-two-case-studies/

Discussion:
Small Groups

Count Off!



 How do you see this spectrum in your

work?

 What are strengths and opportunities for

growth in your community engagement

work?

 How are you assessing equity?
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Strategies:

v'Consider who is and is not
¥'Recognizing participants' “at the table” and reach out
time and expertise to communities that are not
_ represented including
v Creating spaces consideration of intersecting
exclusively for people identities
with lived experience

v'Clearly communicate that
community voice is valued

:soTj0R],
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Strategies:

v Consider cultural and language
access when sharing
information—who delivers the
information and how is it
delivered?

v'Recognize communities as

experts on their own needs and
acknowledge learning is multi-
directional

v’ Collaborate with community
members to establish goals and
track progress both in re:
engagement AND programmatic
change

v Embed multi-directional
knowledge building into
engagement and ensure
participants have the resources
they need to comfortably
participate, especially in spaces
with other stakeholders

:soTj0R],
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Strategies:

v'Invite community to identify
and define problems and
work cooperatively to
define and evaluate
success

v'ldentify gaps in program
delivery

v'Require all staff to
participate in cultural
humility training and create
a culture of openness and

learning

v'Publicly track the impact of
community input, even
when not used

:so1)oR],
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Strategies:

v'Collect demographic data,
including detailed REL,
SOGI, and disability data

v'Share power and
resources with
communities vs. simply
acknowledging community
power and expertise

v'Ensure assessment considers
what success looks like from
both organizational and
community perspectives

v'Ensure community engagement
results in change and
communicate measurables and
timebound goals to participants

:so1)oR],
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