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Objectives 

1. Provide an overview of the NHSA – HRSA partnership to address maternal morbidity 
and mortality through the AIM CCI pilot.

2. Describe the AIM CCI approach to reducing disparities in maternal morbidity and 
mortality.

3. Explain how non-hospital focused maternal safety bundles implemented in the 
community setting can positively impact maternal outcomes.

4. Review the AIM CCI expansion plan and learn how to become an AIM CCI expansion 
site.
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AIM CCI Team: Consultants 

Sue Kendig, JD, WHNP-BC
Clinical – Community Integration &
Patient Safety Implementation Strategist

Deidre McDaniel, MSW,LCSW
Clinical-Community Bundle Integration Specialist

Fleda Jackson, PhD
Perinatal Mental Health Expert

Derek M. Griffith, PhD

Co-Founder and Co-Director of the Racial Justice Institute

Founder and Director of the Center for Men's Health Equity

Professor of Health Systems Administration and Oncology

Georgetown University



What is AIM CCI?

The purpose of the AIM – Community Care Initiative is to: 

1) Support the development and implementation of non-hospital focused maternal safety 
bundles within community-based organizations and outpatient clinical settings across the 
United States and 

2) Build upon the foundational work of AIM by addressing preventable maternal mortality and 
severe maternal morbidity among pregnant and postpartum women outside of hospital and 
birthing facility settings

One Agreement Awarded

National Healthy Start Association 

Five-year Pilot

Pilot Period 2019 - 2024



Why the need for a non-hospital community-based initiative? 

Between 2011-2015:

• 31% of deaths occurred during pregnancy

• 36% of deaths occurred at delivery or in the 

week after

• 33% of deaths occurred 1 week to 1 year 

postpartum



AIM CCI Approach



Collective Impact Framework
a structured approach to organizing collaboration of organizations from different sectors to address a specific social issue.
"Collective Impact is a network of community members, organizations, and institutions who advance equity by learning 
together, aligning, and integrating their actions to achieve population and systems-level change. This definition identifies 
EQUITY as the North Star for why and how collective impact work takes place, specifically names community members 
as key actors along with other partners and emphasizes the importance of systems change in this work.”1

FIVE CONDITIONS OF 

COLLECTIVE IMPACT

1. Common Agenda

2. Shared Measurement

3. Mutually Reinforcing Activities

4. Continuous Communication

5. Backbone Support Organizations



Bring the Community Together
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Clinical – Community Integration 



Social Determinants - key drivers of AIM CCI bundles

• Foundational data element requires stratification of health outcomes to include 
SDOH and other identifiers

• Each bundle signals attention to SDOH
• Chronic Conditions

• Promote informed decision-making related to infant feeding, provide education and resources to support 
breastfeeding …

• Assess current community resources for nutritious food access

• Screen for and identify risks for chronic or emerging medical conditions… inclusive of SDOH

• Assess current screening tools to ensure they capture SDOH factors that impact chronic disease

• Mental health 
• Establish a process for collecting and reporting on community level data on stress, trauma, anxiety and 

depression



CCI In Action 

• Who are all the current organizations you work with

• Formal vs. informal relationships

Review current partners

• Data collection

• Community reach

• Ability to convene stakeholders

• Ability to engage and move project forward

Review current capabilities

Convene more partners for another overview with larger community



Inculcated in Equity



Why is Maternal Health Equity Important?

Source: Healthcare Cost and Utilization Project (HCUP) Fast Stats

http://datatools.ahrq.gov/hcup-fast-stats?type=subtab&tab=hcupfsse&count=3


How does AIM CCI Inculcate Equity?

The NHSA - AIM CCI Racial Equity Learning 
Series is a seven-part module designed to 
enhance knowledge on Equity Capacity awareness 
and implementation using a multi-level approach 
(I.e., person, dept., organization) to anchor racial 
equity across systems.

Objective: Understanding the role of racism:

RELS will assist the individuals in your 
organization(s) or community workgroup(s) with 
understanding the role of racism, provide tools to 
reverse harmful norms and build new racial equity 
capacity.

FREE: No cost for you to complete any aspect 
of this Learning Series.



AIM CCI Bundles



Bundles: Designed for Community



Bundles: What's Next?

• Community Care for Maternal Mental Health & Wellness
• Stress, Anxiety, Depression

• Testing phase

• PDSA cycle ends in March
• Quarterly Pilot Meeting

• Feedback session

• Publicly available early 2023

• Resources
• Learning Series



Bundles: Under Development

• IPV 
• Finalized Bundle Elements – September 2022

• Launch PDSA testing in 2023

• Managing Chronic Conditions 
• Hypertension, Diabetes, Healthy Weight

• Prenatal and postpartum period
• Finalize Bundle Elements – November 2022

• Launch PDSA testing in 2023



Resources for AIM CCI Implementation



Communications & Promoting AIM CCI



Technical Assistance



IDENTIFY & MEASURE
AIM CCI Process & Structure Measures Dashboard



Original AIM CCI Pilot Sites

Fresno, 
CA

New 
Orleans, 
LA

Grand 
Rapids, 
MI

Newark, 
NJ

Tulsa, 
OK Atlanta, 

GA



New Expansion Sites – Cohort 1

Lead Organization Location

Dartmouth Hitchcock Clinic New Hampshire (rural)

Eli Collins Foundation For Premature Infants / 

Williamsburg County Community Coalition

South Carolina (rural)

Hello Neighbor – Smart Start Pennsylvania (urban)

Martin County Healthy Start Florida (rural and urban)

Urban Baby Beginnings Virginia (urban)



AIM CCI Partner Sites



Becoming a Partner Site – What’s involved?
As simple as 1, 2, 3 …

#1 – The LMSW
Identify and convene a local maternal safety workgroup comprised of community-focused public 
health and clinical experts to guide program activities.

#2 Non-hospital Safety Bundles
Facilitate national implementation and adoption of non-hospital focused maternal safety bundles
for use within outpatient clinical settings and community-based organizations; and,

#3 – Data
Collect and analyze structure, process, and outcome data to drive continuous improvement in 
the implementation of non-hospital focused maternal safety bundles, through a continuous 
quality improvement (QI) framework.



Application at a Glance 

AIM CCI Expansion 
Application-9.pdf

https://drive.google.com/file/d/1pMdytY5-YR9t2IqqGlLObwKwZSd4Li7V/view
https://drive.google.com/file/d/1pMdytY5-YR9t2IqqGlLObwKwZSd4Li7V/view


What are the steps to bring AIM CCI to my community?
The application remains open and can be accessed on the AIM CCI 
Home - Alliance for Innovation on Maternal Health Community 
Care Initiative (aimcci.org)

Applications reviewed and selections made on a rolling basis

Lead organization facilitates collaboration to complete workplan 
and budget

Contracts and Data Use Agreements signed

AIM CCI Community Care Innovation Begins in Your
Community! 

https://www.aimcci.org/
https://www.aimcci.org/


Let’s Stay Connected! 

Like us, follow us

Thank you!

AIM CCI General Information

AIMCCI@nationalhealthystart.org

Find us on social media and access 

resources:

https://linkin.bio/nathealthystart

mailto:Aimcci@nationalhealthystart.org
https://linkin.bio/nathealthystart
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