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Naima: Hello, everyone, and welcome to the Ask The Expert webinar, 
Developing an Effective Grant Proposal, part one. I'm Naima Cozier, 
with the Healthy Start EPIC Center and welcome you to today's webinar. 
We have approximately 90 minutes set aside for today. The webinar is 
being recorded. The recording, along with the transcript, the slides, will 
be posted to the EPIC website following our presentation. We ask for 
your participation, so at any point if you have questions or comments, 
please chat them in the bottom left corner of your screen. We will have 
time set aside at the end of the presentation for more in-depth questions 
via chat.  
  
We also ask for your feedback on this webinar, so please take a 
moment following the webinar to complete the survey that will 
immediately pop up.  
  
Julie Powers and I will be your co-presenters for today. This is the first 
of two webinars that will be providing a general overview and basic 
structure of a grant proposal. It will include helpful hints, strategies to 
create a logic model, and other techniques. We will not be discussing 
any specific funding announcements. So again, really, really important 
to note, this is a general overview webinar on some techniques on grant 
writing, but we will not be discussing any specific funding 
announcements.   
  
Let's begin with a review of the webinar objectives. We can spend many 
days talking about grant writing and proposal development. And there is 
no right answer on how you would like or should write a grant 
application. In our short time together we are gonna focus on some of 
the highlights and best practices, as well as helpful hints for the grant 
writing proposal process. This webinar, in particular, will help you 
identify a structure and the components of a typical grant proposal. We 
will also describe proposal planning and preparations process. And then 
finally, we'll close this first part of the webinar with the components of a 
logic model.  
  
We'd like to begin by getting your feedback via chat. Just this year, what 
has been your challenges in responding to funding announcements in 
the past? We know that grant writing is not an easy process, so we just 
wanna take a moment. If you're willing to share, what has been some of 
your challenges in responding to funding announcements in the past?  
  
We'll give folks a minute or so to share. So, timeline to respond. 
Absolutely, is a common challenge. Developing the logic model. So we 
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will definitely cover an overview of that for today. Excellent. Again, 
timeline. Yes. And we will be talking about some techniques on how to 
ensure that you get everything together within the given timeline. 
Common agenda has also been mentioned. And not enough time to 
prepare. So we will be talking about some techniques around that as 
well.  
  
Gathering and compiling information from partners. Yes, certainly, this is 
a big challenge and definitely part of the process of making sure you 
identify partners ahead of time, if possible. Unrealistic requirement. So 
we'll also spend some time talking about how do you know when you 
should even go for the grant. Is it something that is matched with your 
current work? We'll be talking about some of those.  
  
Clarity on definition, absolutely. And we will be highlighting the 
importance of making sure that you get as much information as possible 
from the funder regarding the proposal. And then putting together your 
proposal grant team. Absolutely, making sure you have the right mix of 
folks in the writing process.  
  
Any others we haven't mentioned? All right, great. Well, thank you, for 
those who shared. We're definitely going to, on a high level, address 
some of those very common challenges we all face. So, why don't we 
take a moment to talk a little bit about the grand development steps? As 
I mentioned, there is no right or wrong way to write a grant proposal, but 
in what we have prepared for you today, we like to see it as four grant 
development steps.  
  
So, first of which is an organizational assessment, and I'll take you 
through what that should include. The second is researching your 
funding source, so making sure you're identifying opportunities, and also 
assessing your readiness and fit for the opportunities as an 
organization. The third is to plan the application, so an outline that 
includes the team and the timeline for when all the writing and the 
components are due.   
  
And then the fourth step is, of course, the development of the proposal.  
  
So I'd like to talk a little bit more about the organizational assessment. 
And Julie and I have found in our experience this is something that 
oftentimes, depending on when the announcement comes out, you may 
or may not have time to do but it is a critical piece of writing a grant 
proposal. So, something that should be done in anticipation of a release 
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of a grant proposal. It's a really sometimes overlooked piece, and 
missing and not conducting this step can often lead to unrealistic writing 
in the actual proposal, a disconnect between what can actually be done 
versus what is promised in the written version. But we'll get to more 
details on that.  
  
So, as [inaudible 00:06:58] organization, you wanna explore at least 
these three key questions. The first is, why am I or my organization 
providing these current services? Is there still a need in your community 
for this service? And what is the competition for funding with your 
current funders?   
  
The second key question is, how well are your current programs able to 
accomplish their goals? Are you currently able to meet your contract 
goals, objectives, and maximize all of your contract funds? And then the 
third key question you wanna assess as an organization and as an 
agency is, what programs are in greatest danger of losing funding? 
What programs can be saved? What programs are the easiest to sell? 
What are the categories of services that are your agency's strongest? 
And is there a market for the programs that you want to keep?  
  
When you're doing the organizational assessment, and in particular, 
discussing these key questions, it's really, really important to be 
inclusive. So by that, I mean not only those in leadership positions at the 
organization should be discussing this, you wanna make sure that the 
frontline staff are also included, as well as any finance staff as well.  
  
Many of you may be familiar with the SWOT analysis. This is the 
analysis of strengths, weaknesses, opportunities, and threats. And 
typically, this is done as a part of the strategic planning process but 
we've included it as a part of the organizational assessment, is because 
it's central to assessing what your current organization's capacity is. We 
don't have the time to go in-depth into a SWOT analysis during this 
webinar, but this slide just indicates an outline, a template of what's 
included. So one thing you will note, we wanna make sure you note, is 
that strengths and weaknesses are typically internally focused. So it 
includes human resources, physical resources, financial resources, any 
activities or processes and, of course, past experiences.  
  
The opportunities and threats are typically externally focused, and they 
include analysis as future trends in the field or the culture. The 
economy, funding sources such as foundations, donors, legislators. 
Policy and legislation, and then any local, national or international 
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events.  
  
The next piece of your organizational assessment should be an analysis 
of your partnerships, of course. You would wanna reevaluate your 
current partnership. Are they meeting the gaps that they are intended? 
Are the relationships still strong and trustworthy amongst your current 
partners? Or, do you need to forge new partnerships in order to meet 
any identified gaps as a part of the organizational assessment?  
  
And, of course, as a team, you wanna spend some time analyzing your 
competitors. So these are...who are those organizations that provide the 
same service as you, also known as direct competitors? You wanna 
think about where are they strong and what ways are these competitors 
exceptional in providing these services? What are the target populations 
they serve? How do we compare as an organization? And do we have 
the knowledge of the local community? Can we reach those at highest 
risk? Do we have the cultural competence in the service delivery as 
compared to our competitors? And do we have the community's trust?  
  
There are also many organizations that their indirect competitors may 
not provide the same services necessarily but do compete for the same 
funding. So you'll wanna identify who those folks are and ask the same 
questions of them as well.  
  
As a part of your analysis of your competitors, this slide has a matrix of 
how you can visually align some of the things that you're learning. So 
some of the good sources for information on your competitors are, of 
course, their website, so looking for service descriptions, annual reports, 
press releases, a list of their current funders. But you may also want to 
go to some websites that specialize on information on nonprofit such as 
GuideStar or Charity Navigator, and you may get some additional 
information on your current competitors.  
  
The idea is, once you gather all that information on your competitors, as 
well as your strengths as an organization, you might wanna consider 
using a matrix such as this one, where you can then compare strengths 
of your organization to each of your competitors that you've identified. 
And really, the purpose of this visual is to then figure out and analyze 
what is your competitive advantage as you're writing the proposal or in 
anticipation of the future proposal that may come out.  
  
So then, of course, we have to make a decision on whether or not to 
apply. And I'd love to hear in the chat box if you could just share how do 
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you know when a funding announcement is a good fit for you? So we'll 
just take a minute or two, if folks wanna share, how do you know when a 
funding opportunity is a good fit for your organization, for your program?  
  
[00:13:01]  
[Silence]  
[00:13:28]  
  
All right. So when we have a history of providing the services. When 
we've already held a grant for 20 years. When the objectives of the 
proposal match the services your organization wants to provide. When 
there's a fit with agency mission and vision. That's a really, really 
important one. And we have internal and external support. When it's 
included in our strategic plan and have qualified staff onboard to lead. 
When the timing is right and there's a similar mission. And when it aligns 
with our strategic plan. Those are all excellent indicators for when a 
funding opportunity is a good fit. So thank you for those responses.  
  
So, just to add, the decision to apply should really lie within your 
organizational readiness and then the assessment for fitness. And it's all 
those things you all mentioned. Does it align with your current strategic 
plan? Does it align with your mission and vision? Do you have, you 
know, previous experience serving the target population that's listed and 
the history of providing those services in the community?   
  
So one of the additional things that you wanna include is, you know, fit is 
also determined by eligibility. So just really quickly, something we all 
know, it's pretty self-explanatory, but you know, you don't want to write 
for something and then later find out, put the time and resources, "Oh, 
we're not eligible." So this is where, you know, making sure you're 
reviewing the announcement very closely.  
  
So when you're reviewing the potential funding opportunity proposal, 
you do wanna assess eligibility through a number of criteria. So the type 
of organization, the populations served, where you provide the services. 
And, of course, someone had mentioned in the chat box before how 
many years of experience you have working with that population or 
other criteria that may include, for example, if a funding announcement 
is only limited to current grantees. So just making sure we're paying 
attention to the details of eligibility for the funding announcement.  
  
And so when we look at whether or not it's a good fit and we get beyond 
eligibility and say, "Yes, we're definitely eligible," it doesn't necessarily 
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mean we should apply for everything that crosses or everything that 
we're eligible for. So, determine a good fit does not necessarily mean, 
you know, or should be equated with chasing after the dollars, right? We 
don't wanna necessarily do that. So, again, we wanna know, is there 
buy-in and support for this funding announcement from our leadership? 
Is it an appropriate opportunity for the organization as a whole? 
Capacity is a big determinant of fit. Do we have the capacity to meet the 
objectives in the funding announcement? Can we do the work with the 
available money? This is a huge one. You know, thinking about capacity 
of staff and what the objectives are, is it enough money to actually do it 
to the highest quality that you would like to provide the services? And 
does it match the community needs? Right? So, does the overall 
objectives of the proposal, is it gonna meet what our community needs 
at this current moment?  
  
Just as a reminder, you all know writing for funding opportunity takes 
lots of staff time and does cost dollars. So you do want to, someone had 
mentioned this, make sure that there's enough time for you to respond.   
  
So once you've determined eligibility, it is a fit, we just wanted to share 
some thoughts on how funders think about these funding 
announcements and when they're evaluating them. And there are three 
main factors that funders look at for any organization. They're gonna 
look at experience, they're gonna look at infrastructure and they're 
gonna look at sustainability.   
  
So just really quickly, we wanna start with experience. So these are 
some of the key questions that a funder may think about. Does this 
agency have the experience in the area of interest to effectively 
implement the program? What are the similar services the agency is 
currently providing? And what is the experience of the key staff and 
partners?  
  
So, making sure that, you know, staff that will be in a leadership position 
for the programs, staff that will be implementing whatever the 
interventions or the strategies are. And, of course, our partners all have 
the appropriate experience that the funder will be looking for.  
  
So, secondly, I had mentioned funders are gonna look for infrastructure. 
So, does this organization have the capacity to effectively manage the 
grant? Does the organization have the capacity internally to conduct 
evaluation? Are there enough internal resources to manage all aspects 
of the grant?  
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Can the organization do what they're promising to do, whatever is 
written in paper? And has the organization ever had any negative 
findings in an audit, or a contract site visit? And then, finally, we're 
looking at infrastructure, is how will these programs be integrated and 
communicated with the current services that are being offered at the 
organization?  
  
And then, the final element we wanted to bring your attention in terms of 
how funders may think, is around sustainability. So, is there a plan to 
sustain the program after the life of the grant? Or will everything have to 
come to a close if this funding is no longer available? Does the 
organization have the resources, in particular, current grants to continue 
the services to the target population? And is there a long-term plan, 
perhaps the strategic plan to fund further development or doing this 
work?  
  
So, now, after all of that, and we just started with the writing, and they're 
just a couple of additional planning steps we wanted to share with you 
and techniques before the writing starts. The first of which is to gather 
as much information as possible. So we find it's really helpful and really 
important to participate in any calls, webinars or meetings the funder is 
hosting about the opportunity. It's really worth the time to hear what the 
questions and answers are. And also to learn who else is interested in 
replying to the funding announcement.  
  
Also, there's typically a Q&A, a question and answer, opportunity. So we 
highly recommend folks submit questions. This is an opportunity to get 
any clarification on things that may not be clear in the announcement 
itself.  
  
Sometimes funders will post the responses to the questions on their web 
page, so you'll have to continually monitor that or check in with whoever 
the primary contact is for the grant. And other times the funders will 
send the responses directly to those who submitted the questions. So 
you wanna make sure you know how the answers are gonna be shared 
with those who are interested in applying to the funding announcement.  
  
And then we continue with the planning. It really takes an opportunity to 
think about what your agency seeks to accomplish. So you wanna think 
about how your funding request matches the funder's purpose, goals 
and objectives and what results they are trying to receive. You wanna 
make sure you pay very good detail...a lot of details to the funding 
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announcement for words such as "required," "successful applicants will," 
or "applicant should," or "applicants must," because these are all 
indicators of grant requirements and they're really clues on areas where 
you definitely should focus your writing.  
  
We also recommend to bring people together for an early brainstorm 
and plan your overall approach and strategy on how you wanna 
respond. This early brainstorm may or may not include people who may 
be involved in the longer proposal writing process. But it's really, really 
important that everyone has a common understanding of what's being 
written from the very beginning. And also, to make sure that whatever 
the writing is, it will be consistent across the proposal, especially if there 
are different writers that are gonna be contributing to the final product.  
  
And that brings us to just a couple of pointers on our writing team. One 
of our recommendations is to have a proposal coordinator. So this is a 
role where they would lead the entire proposal effort, and it's really 
important that this person is aware of how all of the pieces of the grant 
proposal come together. This person would identify and assemble the 
team, as well as keep their pulse on the key instructions, the outline, 
and the timeline. And that timeline should include time for editing, 
review, approval, packaging and any led time for partners and 
collaborators. So you definitely want this proposal coordinator to be 
detail oriented and someone who is able to motivate and leverage team 
members. Because it is a grueling process. It's very time intensive.  
  
Ideally, if it's possible, you do not want your coordinator to be in charge 
of writing sections, because there's so much work and tasks and time 
and effort to be done in just managing the proposal process and making 
sure we aren't missing any pieces, that it would be ideal that the person 
is not also writing. Of course, your grant writer or grant writers are 
definite essential part of the team. And then the third piece is not to 
forget program staff, because this really avoids the development of any 
unrealistic objectives that then your funder will hold you to once you win 
the award. So really, really important to include program staff in the very 
beginning in the proposal writing process.  
  
And then, of course, we wanna make sure you include everything that is 
required to respond. So it is really important to make a note of the 
maximum amount of funding that can be requested, as well as what 
expenses are allowed. Whether or not the electronic...whether or not it 
can be submitted electronically or as hard copy or both. What forms 
need to be put together, so MOUs, MOAs, you know, signatures from 
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your board of directors, because those detailed forms also can cause 
delay in the proposal writing process.  
  
And then, of course, always keeping your mind on when this is due. We 
recommend that you subtract two days from the due date and make that 
your actual due date and work backwards from there to plan your 
timeline. So, again, our recommendation is that you subtract two days 
from the due date and have everyone on board that that is the due date 
for all of the components of the proposal, and then you can work 
backwards from there to establish the rest of your timeline. Our last tip 
here is to develop an outline or a checklist of the proposal requirements, 
and a very detailed one to make sure you aren't missing any sections of 
the narrative or any of the forms. And that will make sure that, you know, 
you aren't disqualified because you're missing a document and that you 
get a successful application.  
  
So with that, I'm gonna pass it over to Julie, to talk a little bit about 
programmatic approach.  
  
Julie: Excellent. Thank you, Naima. So part of planning your response is 
thinking about and defining what your programmatic approach is going 
to be. And we've talked about the team who's going to be involved in 
this process. So this may take several discussions with other team 
members, to hash this all out and figure out what this approach is going 
to look like, and that's okay, and it should actually be expected. You 
don't wanna move ahead and start writing before you understand what 
your approach is going to look like. So as a team, you want to determine 
what is realistic, and this gets back to one of the challenges we heard 
about earlier in making sure that we are responding and what we're 
proposing is actually realistic. So, as a team, determine what's realistic, 
determine what you're going to propose, but also this is the opportunity 
to then leverage those strengths and the competitive advantage that you 
identified earlier that Naima talked about. So make sure you're outlining 
your approach with your funder's framework and whatever is required as 
part of the funding opportunity as well. We're gonna be talking more 
about the components of your proposal and a logic model a bit later, but 
this is really the time to start developing it as you develop your 
approach.   
  
So, timeline. We certainly heard that this was one of the biggest 
struggles, and we certainly feel your pain as well. Developing your 
timeline and delegating responsibilities, in doing so you really do need to 
plan for the unexpected but also stick to those internal deadlines. 
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Everything takes longer than we think it's gonna take, writing takes 
longer, reviewing takes longer, having partners respond to phone calls 
and emails takes longer. So, this gets at one of those challenges that we 
identified as well, gathering and compiling information from partners. 
Start early. Start early to collect all the required agency forms, to start 
compiling the supporting documentation that you need to prepare those 
documents that need original signatures. Whether it's from a board, 
community partners, whoever that is. Start those things from the 
beginning to build in that extra time.  
  
Naima talked a bit about our writing team, or our proposal team. And 
again, ideally, you have a team of individuals working together on the 
grant proposal. We know it's not always the case. But when you're 
delegating responsibilities, you have an opportunity to engage people at 
different levels, depending on their skills and their experience as well. 
And we also recognize that one person may fill multiple roles as they're 
described on this slide. So oftentimes, the bubble that's representing the 
program and the writing bubble are the same people. But those 
individuals will need to work with the evaluation person to outline the 
approach, outline an evaluation plan and make sure that the same 
language is used consistently throughout the proposal. But you could 
have one person who is just in charge of partnership. So that's the 
individual who can track down the letters and track down the MOUs you 
need, and they can dedicate their time to following up on those. And, of 
course, as we said before, the coordinator is responsible for overseeing 
this team. And so, your coordinator should be the one checking in and 
making sure that everyone is on track. And as Naima pointed out, it's 
really best if the coordinator is not also writing sections of the proposal, 
because you need that individual really focused on the details and all of 
the moving parts and all of the team members who are involved in this 
process.   
  
So one way, and this is just one example that we have approached this, 
is with our planning tools. And so this is one planning tool. But your 
planning tools should outline all the required sections. Naima talked 
about developing an outline earlier. So these are the sections as they 
are described in the funding opportunity. You want to make sure that 
you include the right review criteria, include page limits. And then this is 
the opportunity to build in your deadlines and your assignments. So 
assignments include your writers, they also include your reviewers, they 
include the individuals who may be doing the final copy edit, or someone 
who's actually putting it together and doing the design and making sure 
it looks the way you want it to look. And you wanna make sure that 
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those individuals, especially if they're not writing but are gonna be pulled 
in later, that they have the time blocked out and they know when to 
expect to actually receive those sections so that they can provide 
feedback in a relatively short time period. We've talked a lot about the 
fact that timelines are often one of the challenges. So planning ahead 
and then making sure everyone's on board and has really committed to 
this can help with that challenge.  
  
The other thing you wanna do is make sure that someone who is not 
involved in the writing is able to do a comprehensive review. And there's 
two types of reviews. You have review for content, more from a subject 
matter expertise, and then as I noted, you have a final copy edit. So 
someone who's looking at style and grammar and all the punctuation 
and all the things that are necessary to have your final product.  
  
Note that in this plan we have a few different phases. And so we've 
started with an outline. I know it's kinda small and hard to see but we 
started with an outline. And so, after you've met as a team and you've 
decided on your approach, it's really helpful to draft comprehensive 
outlines for each section. So we're talking detailed outlines here, with 
some more robust...more than just bullets. So, a robust detailed outline. 
And then you can have your subject matter review the outline and 
compare them to the funding opportunity before you start drafting the 
narrative.  
  
So, in this example, we have one draft and then we finalize the 
proposal. Ideally, in my ideal world, there would be at least two rounds 
of draft with review and revisions, after that initial outline and before you 
finalize it. But again, that's gonna depend on how quickly you get 
organized, how well and quickly you're able to allocate tasks and stick to 
those timelines. And then again, when you actually receive this funding 
opportunity and when it's due. So, certainly there are time limitations, 
but when you can plan for multiple reviews, you're gonna have a 
stronger product in the end.  
  
In addition, to help deal with some of those time challenges, there are 
sections that you can draft and have available, things like organizational 
information. You can update that and revise it to meet the specific 
criteria of the current funding opportunity. So, having boilerplate 
language about staffing about your organization is gonna save time 
when you get to this point.  
  
The funding opportunity may specify how long each section will be, or 
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you may actually have to determine how much space and time to 
allocate to each. We'll look at an example of how to do that in a few 
minutes. But your coordinator, again, is overseeing this process, he or 
she is checking in with writers and reviewers to make sure everyone is 
able to stick to the deadlines and moving the process forward, as well as 
addressing challenges as they come up.  
  
So let's shift a bit from the planning and talk a bit about the actual 
proposal. So, requirements may differ among funders and funding 
opportunities, but the components of a grant proposal generally fall into 
the categories that we've outlined here on this slide. And remember, 
you're gonna outline and detail all of the requirements from a funding 
opportunity so you know exactly what is required and how to organize 
your application.  
  
Oftentimes, when we think about a grant proposal we're thinking about 
the narrative section. So this typically has a page limit. And if we're 
looking at the list on this page, narrative include the needs statement, 
program plan, evaluation plan, staffing and organization capacity, and 
collaborations. It's always a good idea to include a table of contents for 
the narrative and for your appendices as well. And you wanna make it 
easier for reviewers to find all of those required components and 
sections. One other thing that is helpful, if you have the space, we love 
our acronyms. So a list of acronyms and definitions can also be really 
helpful for reviewers. Make sure you've read the funding opportunity 
carefully to note which appendices are required, and also very 
important, whether they count toward the page limit.  
  
And then we see budget and budget justification. Budget justification is 
typically a separate document, and in many cases, it's going to be 
reviewed separately from the narrative, at least initially. So what we're 
gonna do is provide a high-level overview of some of these components, 
at least through the logic model as we walk through this.  
  
So this one is not actually mentioned on our previous page, letter of 
intent. The letter of intent is not part of the application packet and it may 
or may not be required or requested by the funder in advance. Letter of 
intent is typically not binding but it communicates to the funder that you 
do intend to apply for the funding opportunity. So for some funders, 
particularly if we're thinking about foundations, you may be required to 
submit a letter of intent to be invited to even submit a full application. For 
other funding opportunities, it won't be required but it helps the funder 
actually plan the review process.  
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So I mentioned before that sometimes the funding opportunity will tell 
you page limits and tell you how much space to dedicate to each 
section, and sometimes it doesn't. So the evaluation or review criteria 
can help you determine how to do that and how much time to spend on 
each section and how much space to dedicate to each section. So, in 
the example on this slide, I see that the program plan is worth the most 
points. So, according to the review criteria, it's worth 25% of my total. 
So, if that is worth 25%, I know that that's really where I need to put my 
effort and spend my time and also spend the space within the proposal. 
So how do I figure that out? What I'm gonna do is take the percentage 
that it is allocated. So in this case, 25%, and multiply by the total number 
of pages allowed. So in this example, they've told me that my page limit 
for the narrative is 30 pages. So if I multiply 30 pages possible by 25%, I 
get seven and a half pages. So I know that within that seven and a half 
pages, I need to make sure I address all of the requirements and the 
review criteria for that particular section. If I had, let's say, a page limit of 
100 pages, I would have 25 pages dedicated to that section. So it's 
simple multiplication of the review criteria percentage and the total page 
count gives you an approximate distribution for each of your sections./?  
  
The project abstract. The project abstract is going to describe very 
succinctly the goal of the project or your program, the steps you're 
gonna take to achieve that goal, who you are going to be serving, what 
you have proposed and the types of services within this. Typically, 
there's going to be a word or a character limit for the abstract. And if this 
is an online submission, there might be a specific field where you're 
actually entering the abstract online, apart from your proposal. Note that 
the abstract should be written after the rest of the application is 
complete. Again, this is your summary, your executive summary, your 
abstract. So even though you write it last, because you've already 
developed your proposal and you know how to describe it succinctly, 
this is often the first thing that the reviewer is going to see and going to 
read, so make sure it's strong and stands out.  
  
Next, we have our needs statement, and in the needs statement here's 
where you're gonna document the problem that needs to be addressed. 
Why are you even doing this? Why are you responding to this funding 
opportunity? You need to discuss why the problem is important, you 
need to talk about why there's a need for this program in the area. And 
here's where you're going to be using local data, you're gonna be using 
reputable sources to illustrate and describe that need. So oftentimes, in 
funding opportunities there's a background section and it includes 
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background information and literature and there might be some research 
there. This is not just a manner of rephrasing what is already written in 
that background section from the funder. This is describing how that 
need is then experienced or manifested in your area and in the 
population you serve. So this is your opportunity to paint the picture and 
answer that "So what" question. What does this mean to our 
community? Why is this program so crucial? Why do we need to 
implement this program here and now? So the data you cite should 
relate to the funder priorities and should be current, and we're talking 
within the last few years, because certainly, we know that things change 
rapidly.  
  
So, shifting to our program design, an effective program design 
communicates that you understand the funder's priorities, that you 
understand the funder's framework or approach. And so, you wanna 
make sure that you're paying attention to the required components that 
are outlined as you begin to develop your program. And certainly 
developing a logic model will help guide your program design. Funding 
opportunities may or may not require a logic model to be included in the 
application, but in any case, it is a really helpful tool for you to represent 
what your program will do, how it will work and how you are going to 
achieve the expected results.  
  
So, someone mentioned logic model as a challenge, so we're gonna get 
into one of my favorite parts, talking about logic models. And the logic 
model is really just a fancy name for a way for you to break down what 
you do naturally into smaller modules. So you can look at each one and 
tweak each individually. It's a useful tool to help you analyze what's 
working and then what's not working so well in a program. And often, 
our logic model starts with a problem statement. So that problem 
statement is going to be a clear and concise statement of the problem 
that you want to address. And that is going to help with the subsequent 
planning and execution of your program.   
  
So we're gonna walk through each piece of the logic model in a little 
detail here. So, input. The first step here is input, and your inputs are all 
of those things that you need to do the work, everything you put in your 
program. So this may include staff and volunteers. Certainly, your 
funding is an input. Space where you actually provide the services, 
training, incentives. All those things that you need in order to make your 
program work go into your input column. So they include the human, 
financial, organizational and community resources that you have for 
your program.   
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Activities, of course, are what you actually do. So, maybe you deliver an 
evidence-based intervention, maybe you conduct case management, 
maybe you deliver counseling. All of these things are the activities, 
action words, action verbs, what you actually do with those resources 
that you just put into your program.  
  
So inputs, activities, now we have our output. Outputs are the direct 
result of your activities. So, don't include...don't confuse outputs with 
outcomes. So what I mean by direct result? If your activity was to enroll 
participants in your Healthy Start program, then the output is the number 
of participants enrolled in the Healthy Start program. If your input... 
Excuse me, if your activity was to distribute pack and play, then your 
output is the number of pack and plays distributed. So, direct result of 
your activities. Now, those are our outputs.   
  
Now, we take it one step further, and this is really what we're interested 
in, are the outcomes. These are the changes that we want to see as a 
result of our program and a result of our activities. So these are gonna 
include changes in knowledge, skills or behaviors as a result of 
everything that you just did through your program. So, for instance, we 
might have an increased proportion of Healthy Start participants who 
initiate breastfeeding within one month of birth. That is the outcome that 
we are interested in, and that is what goes into the outcome column. We 
might say increased proportion of Healthy Start participants who receive 
prenatal care beginning in the first trimester. Again, notice I said 
increased, because we're looking at a change. And, in this case, those 
are the outcomes or what we wanna see as a result of all of our efforts.   
  
So when we think about our logical model, we've gone through each of 
these different pieces, it's really just a series of if-then statements. If we 
put these resources into our program, the staff, funding etc., etc., then 
we can conduct these activities and then we have these results. And 
ultimately, we see these changes in our clients or in our participants and 
this effect on the population. So, series of if-then. And really, when you 
think about why we wanna do a logic model, this helps you illustrate 
your program in a snapshot. So on one page, you can have your 
program on...if we do this, then this is gonna be the ultimate result. I 
know it's still sometimes people don't like logic model so much, so we're 
gonna walk through an everyday example. It's a silly example, so bear 
with me.   
  
So we're going to look at cookies. And if...we're gonna talk about our 
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needs. I have six hungry friends in the living room. And so that is my 
needs statement. My inputs, I have decided that I'm going to make them 
some chocolate chip cookies. So, although this says ingredients, I'm 
going to specify I need butter, I need sugar, I need flour. When I ask this 
question, people will respond "chocolate chips" because that tends to be 
popular, so we're gonna have chocolate chips for our cookies. We need 
eggs, we need vanilla, we need baking soda, we need salt. I think I've 
gone through everything. I do like to bake. We need containers to 
actually mix our ingredients in. And it says a mixer on here, we do have 
our mixer. We're gonna need cookie sheets, we're gonna need our 
oven, we need people to actually make the cookies. So these are all the 
things that are necessary. We need someone who knows how to make 
cookies.   
  
So these are all the things that we put into our input column to help us 
ultimately get to the point where we have some cookies. So, our 
activities. And again, this is where I'm not happy with what's on the slide. 
We don't stir and mix. We have to brown our butter and then we're going 
to cream our butter with our sugar, mix it with...then eventually we mix 
everything. So we'll mix all our ingredients together, we'll scoop them 
out, put them on the cookie sheet, we will bake them in the oven and 
ultimately we'll serve our cookies. So, if I look at the output... Again, 
remember, outputs are the direct result of the activities. The direct result 
of my activity of baking is that I have a dozen cookies. I really hope I 
make more than a dozen because I have six friends, but I have a dozen 
cookies made. My direct result of serving is that I said six friends in the 
living room. So, again, outward is the direct result. And then we look at 
outcomes and we're looking at a change. So if I look at outcomes of 
serving my six hungry friends, we have decreased hunger among my 
friends in the living room. I've maintained my friendship. I don't think 
that's true if I've only made a dozen cookies. That's why I'm making 
more cookies. And I have increased satisfaction in coming to my house 
to hang out.  
  
So, again, decreased, increased. We've seen a change. We've seen a 
change as an ultimate result of our activities and what we've done. And 
ultimately, why we're doing this over time is our impact and my friends 
appreciate me more and want to maintain my friendship for a long time. 
So, again, series of if-then statements. If I have all these ingredients and 
the know-how and the things, then I can do these activities and make 
my cookies. The results are delicious cookies because we put a sprinkle 
of salt on the top. And they're gooey and delicious. And Naima is 
laughing at me. And then we have decreased hunger, increased 
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satisfaction. We've had those changes. And ultimately, we're able to 
make an impact.   
  
So, silly example with cookies but it's the exact same thing when we're 
talking about our program, series of if-then statements, what are we 
gonna put in to ultimately have these changes and these affects overall. 
So that takes us to the end of our logic model and really to the end of 
this first section of writing a grant proposal.  
  
Naima: So, thank you, Julie. So we wanna...as we'd mentioned, this is a 
part of a two webinar series because there is a lot to talk about when it 
comes to grant proposal, and we didn't want to overwhelm folks with the 
first webinar. We're trying to cover all the content in one webinar. So if 
you can please, we've reached the question portion of our time together. 
If you can please chat in your questions you may have for Julie and I. 
That would be great.  
  
And we're really, really hoping that you got some great tips and hints for 
writing. I think while we wait for questions to come in, one of the biggest 
takeaways, as I was listening to Julie present, is there are so many parts 
of the proposal that you can prepare in advance, do now, that we know 
will be part of any funding announcement. And then that will decrease a 
lot of the time, because a lot of the time and effort is gonna have to go 
towards the actual plan, the implementation plan. But it shouldn't stop 
you from, you know, being able to prepare whatever boilerplate template 
you can in advance. As well as develop those partner relationships in 
advance because when the proposal comes out, you're scrambling to 
get things together. So it's really that effort happens best when you 
actually have the time to dedicate to it as well.  
  
So some of the initial questions that are coming in, we can just answer 
that. Yes, the slides will be made available. I will have to check with my 
team to see when, how long, because before we post anything to the 
website they have to be [inaudible 00:54:01] compliant. But you could 
just give us a couple of days for that. But absolutely. And as our 
chairperson just chatted, they will be available on the Healthy Start EPIC 
website in a couple of days. Any other content questions or questions 
about strategies?  
  
Julie: Chocolate chip cookies.  
  
Naima: Julie does love to bake. We're in the JFI Atlanta office, and I do 
get to benefit from her baking. All right. Oh, Crystal [SP], great question. 
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So one question came in. What can we do now to prepare? So Julie, 
maybe we could switch back to one of your slides to talk about that.  
  
Julie: Oh, yeah.   
  
Naima: Which one are we looking at?  
  
Julie: So, I'm gonna go to the ingredients one, the proposal. Let's see. 
Ah, yeah. So when you are thinking about... Well, first of all, the piece 
that Naima started with, talking about your organizational capacity and 
doing an organizational assessment, that is something that should be 
happening outside of a funding opportunity to identify your strengths, 
identify your competitive advantage, where you stand out among, like, 
organizations, among competitors. Sometimes competitors are those 
that provide the direct services Naima said, same as you. Sometimes 
they compete for funding. Sometimes they compete for volunteers or 
board members or other resources in the community. So it's not just 
funding and services. So, thinking about where are you strong? What do 
you do well? And when you're thinking about funding opportunity, you 
are hopefully aligning your strengths. And as you are thinking about 
deciding on your approach, they align with those strengths that you've 
identified that this is what we do well. This is the population with whom 
we have built trust, we have established rapport and we have a 
successful history working with them for a period of time and we're able 
to demonstrate that.   
  
So, compiling that information and those data, because certainly data 
support all of our funding opportunities as well, doing that organizational 
assessment in advance. And I would say that, outside of the funding 
opportunity, is gonna be the most important thing to do. Note, who are 
you? How can you answer that question and what does that look like? 
Once you have done that, then there are some of those pieces 
[inaudible 00:56:57] we as an organization where you're able to actually 
develop that organizational capacity that describes your organization, 
your staff, your experience, some of those things that you know will be 
part of anything that you're working on. So, that would be my...   
  
Naima: Crystal, that's a great question. So just to summarize, SWOT 
analysis can be done in advance. Identifying partnerships and checking 
in on your current partners, or some of the relationship's just not there 
anymore, they're not as strong, or they're very strong and we can keep 
them for the next round. Do we need to update our memorandum of 
understanding or agreement, all of that. And I think as a partner you 
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appreciate the earlier, not just because the proposal came out, the 
earlier the better in terms of looking at those partnerships. As Julie 
mentioned, the competitor analysis. And then finally, the assessment of 
strength.  
  
So I'm just gonna quickly...partnerships from the slides, partnership 
analysis, competitor analysis and then your assessment of strengths in 
relationship to your competitors can all be done in advance. Great 
question. Other questions?  
  
While we're waiting just to...and we have folks... I do wanna remind you, 
this is part one, again. And because I love this "to be continued" slide, 
I'm gonna put that up on there. The next webinar will be on August 2nd 
at 3 p.m. Eastern, and we will continue with our helpful hints and 
strategies and, in particular, we're gonna be talking about how, from a 
logic model you can then start writing smart goals and objectives. And 
then we'll have some additional helpful hints for effective writing as well. 
But while we wait, any other questions to come in?  
  
All right. Well, we hope you are able to join us on August 2nd. It will be 
another time slot of 90 minutes. We would greatly, greatly appreciate if 
you complete the evaluation that's gonna pop up at the end of the 
screen once we close this webinar. And we'd love to have you all back 
in a couple of weeks. So, thank you so much for joining us. 
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