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Healthy Start FAQ: Healthy Start Collaborative Improvement & Innovation 
Network Orientation 

On February 5, 2015 the EPIC Center facilitated a webinar focused on orienting participants to the 
Collaborative Improvement & Innovation Network. During the webinar, presenters described the role of 
the CoIIN within the larger Healthy Start community, outlined the responsibilities and expectations of 
CoIIN members, and provided a timeline for future CoIIN meetings. CoIIN members participating in the 
webinar introduced themselves to the larger group and offered their goals and intentions for CoIIN 
activities.  

During the webinar, attendees asked questions and made some valuable observations, all of which can 
be found below including answers to any question posed during the webinar. 

CoIIN members were asked, “What one thing would you like to see the CoIIN accomplish in the 
next 12 months?”  

Responses were grouped into three key themes with all respondents agreeing on the importance of all 
three: 

• Standardizing the Healthy Start Model: 6 of the participants prioritized the need to establish 
consensus around components of the Healthy Start model.   

o Several participants suggested the focus on social determinants and Collective 
Impact were unique components of the Healthy Start model.   

o 3 participants focused on care coordination as a key component of HS. 

• Elevating the profile of Healthy Start as a successful model: 5 participants see an important 
role for the CoIIN in building stakeholder support for Healthy Start as a recognized, 
effective program.  

• Coordinating with other CoIINs: 3 participants reinforced the need to coordinate the 
activities of the HS CoIIN with other related CoIINs such as the IM CoIIN to minimize 
duplication of effort and share lessons learned. 

Several other topics were referenced, including the need to identify training and education needs of HS 
programs, promoting Medicaid reimbursement for HS services and developing benchmarks for 
resilience. 

Do we need to complete the CBA worksheet if we weren't able to attend the November meeting? 

It is a resource for your benefit, so we encourage you to complete it in order to have a basis from which 
you can self-assess your own specific TA/T needs. If you would like assistance with doing this, please 
contact the EPIC Center. 

 

http://healthystartepic.org/about-healthy-start/contact-us/
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Can the first face-to-face meeting be scheduled around the Feb. 27-March 2 NHSA meeting? 

Our original intent was to schedule the meeting to coincide with the NHSA meeting, but the hotel was 
fully booked before and after the meeting.  Immediately following the webinar we will send a poll out to 
find dates that will work well for the majority of CoIIN members and will include a date to coincide 
with the NHSA. 

Is it feasible to establish a “standardized” Healthy Start model given the diversity of participants 
and their needs?  Key to Healthy Start is our commitment to addressing the unique needs of each 
participant in a culturally relevant manner.  

The EPIC Center absolutely understands the variety of Healthy Start participant needs. The goal of any 
initiative to standardize the Healthy Start model is to identify those components of the program that can 
reasonably be standardized across the Healthy Start community.  We are looking to the HS community 
to identify common services and activities which every HS participant should receive when they interact 
with the program.  

Standardization doesn't mean that every program will do the same thing for every participant, especially 
given that HS has a unique ability to assess participants' needs and ensure that they're connected to the 
services they need.  

The day-long meeting in March will be critical to finding a way to formalize and describe the long-term 
HS program vision. 

How does the HS CoIIN intend to coordinate our activities with other related CoIINs?  

The HS EPIC Center will work with HS CoIIN members to identify preferred communications channels 
to ensure no duplication among related CoIINs. Ensuring that the work of other CoIINs is shared with 
HS grantees and best practices are disseminated will be a priority for the HS CoIIN and HS EPIC 
Center. 

What are the next steps for formalizing the structure and function of the HS CoIIN?  

The HS EPIC Center will be distributing a number of draft documents detailing Roles and 
Responsibilities and Expectations of the HS CoIIN members and leadership. Please provide your 
comments and suggestions prior to the March meeting so documents can be finalized. We will be 
recruiting two volunteers to serve as Co-chairs for the first six month term. 

 

 


